Lake Chelan Collaborative
Participant Agenda

Lake Chelan Collaborative Agenda

SEPTEMBER 23, 2026
CHELAN FIRE STATION, 232 E WAPATO AVENUE + CALL-IN OPTION

1 Overview

Chelan County Natural Resources Department is working alongside the Lake Chelan Collaborative (LCC)
to identify key data gaps and issues within the Lake Chelan Watershed and make recommendations on
how to best address them. These recommendations will culminate in an updated Lake Chelan Watershed
Restoration Plan (LCWRP) and Aquatic Invasive Species Management Plan.

Meeting Schedule

e December 2026 - December 16, 1-4 PM
e March 2027 (TBD)

2 Meeting #5 Objectives

e Provide a brief AIS subcommittee update.
e Provide arecap of what we heard last meeting.
e Technical presentation and panel discussion on Lake Chelan water supply.

e Brief discussion of timely topics: Ongoing DDT and Toxics study, Woody Debris study
¢ Recap decisions made and next steps.
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3 Meeting #5 Agenda

Lake Chelan Collaborative
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Welcome and Agenda Overview (15 min)
* Introductions, brief AIS subcommittee update, agenda
overview

Lake Chelan Water Supply (Part 1)

GOAL: Learn about the water supply setting within Lake Chelan
and hear from water supply managers on current water supply
management, existing plans and future demands.

* Presentation: Lake Chelan Reserve Background
* Panel Discussion with Water Supply Managers

Break

Lake Chelan Water Supply (Part 2)

GOAL: Decide on a planning horizon for the water supply topic
and hear about potential strategies that could be included in the
watershed plan.

* Presentation and Discussion: Planning Horizon and Projects

Wrap Up & Timely Topics

® Lake Chelan Toxics DDT

* Woody Debris Waterway Assessment

® Recap of decisions made and next steps

Gretchen Muller,
Cascadia

Dan Haller, Geosyntec
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Chris Kossik, Ecology
Mike Kaputa, CCNRD
City of Chelan

Alene Underwood, CPUD
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Gretchen

Lake Chelan Collaborative Meeting #5 | 2



